	

	PMSC MEETING MINUTES
	 Date of Meeting:	21 Aug 25
	Time/Location:	1800 Petawawa Civic Centre - Upstairs
	 Type of Meeting:	AGM


Role Call - Lynne LeMoine
Bethany Koster
Amanda Adams, PMSC Administrator
Bill Adams
Adam Schori	
Greg Duhammel
Kyle Roulx
Fill in from attendance
Attendance - Start time: 1806 
Welcome from Lynne
President Address - Lots of growth in players, lots of pride in the club
	Mini soccer club was a big success along with the youth coaches in their first year
	Limited weather interruptions 
Motion to approve minutes from last year: Steeve Carrier
	Second: Lydia Ironside-Fischer
	All in favour
No leftover business from last year to address

Treasurer/Administrator Report - 
Amanda briefed numbers from this year confirming we are still in flux due to field payments, link to treasurer report
Added list of things yet to be added
Board voted in favour of 3 bursaries of 3 applications 
We currently have a healthy balance in our account to include a crowd funding from CNL
Amanda projected the budget for next year
Anyone who would like more details on numbers can reach out to the treasurer 
Registrar
· 696 registered for rec soccer for 2025, slightly down from last year
· Down 1 U12G team
-	199 players registered, slightly up from last year and expected to be up this year again
-	162 Comp registrations, up from last year to bring overall totals for the entire year
Report from Mini Soccer (Bill Patterson) 265 players registered in U3-U6
-	successful season, but are looking for feedback from coaches, players, and parents
Grassroots Report - Lydia
-	Coaches have asked for additional training to help support their teams with so many going over to development 
-	Overall successful
Youth Director
· U15 all very successful this year
· Difficulty with commitments
Comp/Int
-	Comp and Int were split this year (above and below U13)
-	Int play extra festivals but do not play against a different league
-	Change this year to have lower age groups in the comp stream
	-	phasing out intermediate and adding more to development 
-	7 Comp teams, 3 development
-	Adam has been pushing a comp team for both genders at every age group 
	- still lacking in the girls age groups, looking to expand
-	Our teams mostly are all top 4 in their leagues, mostly on size of the age groups
-	U13 boys are both very strong, the first year that 2 years
-	Looking to increase amounts to pay for festivals as a part of the new budget especially for the younger age groups
-	Looking to add video analysis equipment
-	A lot of the comp teams equipment was upgraded this year
-	A successful year overall 
-	Richie Mackayis looking to continue the growth and a thanks to Adam from the club

New Business - 
-	We are currently working on indoor program changes
-	We have added Frontward Focus training/mental training as a pilot project 
	-	We will be looking at adding it to the club as an offering 
	
Club Operations - Equipment Manager 
-	Some major successes and some struggles with uniforms due to lack of handover
	-	Steeve will be looking for support for next season
	-	New purchases were also made for rec dependent on needs
	-	A thank you from the club for all of the work that Steeve has put in for organization 
	-	We are purchasing new nets for the new multi-field use
	-	New ball purchases for next year
	-	First aid kits, flags, to be replaced for next year
Bylaws amendments - no new amendments from last year
-	The club will be reviewed with a sports lawyer and it will be voted on in the new constitution next year



New Business - 
Questions Submitted - Asked for travel to be reduced for U10
			-	We are limited by number of teams in our club if we stay in our area only, it would have to be brought up with VUSL
			-	Note from Adam, we would potentially be removed from the league, but we can request to play games closer to home, but no guarantee. Playing these teams provides exposure
- Richie suggested an inter-club “league”, consideration for “fun play”
- Suggested to send out a survey to see if parents would be interested in inter-club
- Potential to push players out to shady-nook if we can not get up and running in time
- We will ask the VUSL if we can get preferential local games (Pembroke, Deep, home, etc)
-	Kyle will push it us at VUSL
- Point for follow up board discussion - having a “fun league” that is one step down from Rec
- Can we extend the “mini” program up to U10 
Open Forum - 
· Question from comp girls - why are there not ARs at some of the comp levels
· From Justine - the refs will have added courses for next year to help with the reffing shortages and skills
· 2026 plans to increase the number of refs and increase training to increase the pool of refs, the training has been out-sourced to Ottawa when the weather is poor
· There is a current ref crisis
· We have an upper hand with having with having a club head ref in Justine who is monitoring and attending games
· We are expecting to be in a good position for 2027 with reffing numbers
· We had low training numbers due to a re-jig of the course which added a cap to numbers
Election to the board of directions
Nominated 
Pull from slide show
Any further nominations
Adam nominated Richie to director at large
Richie accepts
Kyle nominates Steeve Carrier as director at large
Steeve accepts
Nomination presented by Lynne, all present voted in favour 
Open committee positions: find from slide-show
We are still looking for second equipment supporter - Bill Adams has volunteered assist with equipment
Lynne has given the heads up that the club will be looking to move over to an online store for uniform purchases 
Potential to compiling older uniforms
Add girls shorts 
We are looking for a youth convenor for next outdoor season
Indoor registration looking to open for first week of september
Sascha Merten won the free registration for next season

Lynne puts forward a motion to end the meeting
Bill seconds
Everyone in attendance agrees 
Date of Next Meeting: 
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